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HOLYOKE COMMUNITY COLLEGE
BOARD OF TRUSTEES
SEPTEMBER MEETING

Minutes of September 27, 2022

The 410" meeting of the Holyoke Community College Board of Trustees was held on Tuesday,
September 27, 2022, remotely with Chair Robert W. Gilbert, Jr. presiding.

MEMBERS Robert W. Gilbert, Chair
PRESENT Trustee George
Ted Hebert
Yolanda Johnson
Evan Plotkin
Nayroby Rosa
Vanessa Smith
Ivonne Vidal
Eleanor Williams
MEMBERS Charles Epstein
ABSENT
ALSO PRESENT Teresa Beaudry, Pesha Black, Beth Breton, Maria Brunelle, Dan Campbell,
Adlyn Colon, Julissa Colon, Josh Cornehlsen, Karen Desjeans, Veena Dhankher,
Mary Dixey, Kermit Dunkelberg, Maria Estelle Camacho, Marisol Fontanez,
Curt Foster, Gerardo Gauthier-Zayas, Jeffrey Hayden, Mark Hudgik, Jane
Johnson Vottero, Olivia Kynard, Johanna Lebron, Laura LeCali, Lauren Leclair,
Jane Lerner, Anne Mistivar, Gloria Penagos, Kris Ricker Choleva, Michelle
Robak, Monica Rocha Antonin, Christina Royal, Mir-Hashmatullah Saify,
Narayan Sampath, Shannon Sarkisian, Amanda Sbriscia, Idelia Smith, Jeannette
Smith, Kim Straceski, Renee Tastad, Sharale Mathis and Chris Yurko.
MEETING CALL TO At 08:04 am, the meeting was officially called to order by Chair Robert Gilbert.
ORDER
Roll Call Attendance:
Trustee George Entered at 8:07 am
Ted Hebert Yes
Yolanda Johnson Yes
Evan Plotkin Yes
Nayroby Rosa Yes
Vanessa Smith Yes
Ivonne Vidal Yes
Eleanor Williams Yes
Robert W. Gilbert Yes
CONSIDERATION OF Chair Gilbert asked if any consent agenda items needed to be moved to the
CONSENT AGENDA regular agenda. The Presidential Evaluation Committee was moved out of the
ITEMS consent agenda.
Consideration of Minutes for Board of Trustees Meeting of August 23, 2022
Report of Personnel Action dated September 27, 2022
o To approve personnel actions for the Non-Unit Professional and MCCC
Unit Professional Staff and Faculty.
Committee Reports
o Advocacy
o By-Laws and Government
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o Audit and Finance Committee
o Equity

o Nominating

o Strategic Planning

A motion was made by Trustee Williams and seconded by Trustee Rosa to
approve the Consent Agenda.

Roll Call Vote:

Trustee George Entered at 8:07 am
Trustee Ted Hebert Yes

Trustee Yolanda Johnson Yes

Trustee Evan Plotkin Yes

Trustee Nayroby Rosa Yes

Trustee Vanessa Smith Yes

Trustee Ivonne Vidal Yes

Trustee Eleanor Williams Yes

Robert W. Gilbert, Jr., Chair Yes

PRESIDENTIAL
EVALUATION
COMMITTEE:

Presidential Evaluation Committee
Trustee Williams provided the Board an overview and highlights from
the evaluation process for President Royal.

FY 2022 EVALUATION OF DR. CHRISTINA ROYAL

Thits summarny presents the results of Halyokae Community College’s sanual evaluatian of President
Rizyl, vehich thiis year was conducted from May through Auguss, 2022, The evaluation induded a5
assessment of Dr. BoyaTs performance in FY 2022 relating to the callege’s Internal goals and the
Massachusetts Basrd al Higher Education’s [S0E's) system-wide pricaities. The evalustion had four
componients;

& survey of Trusteas and Direct Raports, In total of whaom 15 |79%,) participated
& rewlew aof berchmark dots provided by BOE

A pewigw of relevast HOZ internal dats

[r. Rryal's satf-avahsation

OVERALL SUMMARY

I FY 3022, Or. Royal continues 16 raceive very pasithe reviews “Dr. Receral is Hacasghtiul, planfed, amd
fiar mat only her leadership abilfties but alsa for her reletionships strategic ... [sha) hos high

witth stadents, Taculty, staff, trustees, and the communities senved ki of and drems for HOC,
brg HCIC. Sh 15 5aan as a highty competant, passionate leader with  SPecoons B8 ol

& strong commitment to d iversity and equity, and any concers or!dm gy ot crimes i .t i
snout her performance have mane 1o do with the collepe’s akidity 5 Inspnng 2 e ool b

o meet b iesesds than with any deficits in ber

When stakehalders are asked to rate Dr. Boyas abilities, she racefoes high marks fee

= relsticaships stalt, faculty, students, Board of Trusteas mambers, and the larger community,
and aspecially her abiley to inchide diverss voices In decison-making processes

= adeninistrative, business, and finencial akilitss, and educational lesderndip
= beaddership in managing the COVID-19 pand emic’s impact on the college community

lesdership refating to the college’s respoese 10 BHES Equity Agerds

Hioay Woukd You Rate D, Revals Leadership Abibese?

1|:
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FINDINGS RELATING TO MEETING HCC'S INTERNAL GOALS

Dr. Royal comtinues 1o move the collsge taward meeting s internal gosk. HOT i in tha 3% year of its
current strategic plan, and this year, of the 23 metrics analyzed, 14 are on track, 5 ars in progress, and
mere wark is neaded for £ measures. Lke many irstitutions across Massachusatts, HCC is fadng
challenges that are directly related to both demographac shifts and the many angoing, negative
impacts of the COVID-19 pandemic. The college’s Trustees and Dr. Rayal's direct reports rate har
Ieadership in the face of these challenges vary positively.

Leadership in the Face of a Pandemic

Thee imgact of COVID=19 on HEC started in FY 20 with the college closwsna in March 2020, and contirued
wntll Fall 2021 with Brrated pericanel sad pragramming svallable on HOC's campuses. In July 2021,
coliege buildings: were re-opened 1o the public and some of the student-facing servicas rasumad in-
persan operations. By August 2021, the majority of college affices wene apen for nomal office bours
arl services also continued through chat, phane, email. sl foem. Employess retwmed o the physical
campaus 2 minimum of two deys per week, and schadulas ware adjusted to ersure o sge Far baik
face-to-face interactions, a5 wall 35 virual support. Accomplishments this year:

*  HCC ra-opanad physical campus to the public
= Employess returned to rotating on-gampas schedules
» 4 safe educational leaming erironment was provided for students and emiployees

HCC Strategic Planning Process |s Ongoing

HEE i in the firel yesr of #s curmest siratagic plan. Due to the constraints of time and bandwidth
thraughaut the pandamic, waork relating to the strategse plen was streamlined inta project-based work
effactive im FY 2001, and contimued in Y 2002 In the face of these challenges, under Or. Royals
leadership, the college met 13 of its metrics, 5 are in-progress, and 4 are at risk. Despite the continuad
effects of the pandemic, BOC improved performance in several key areas i companesd to last year:

The Strategic Plan FY 3019-22 currently in effect represents the first college-wide strategic plam for the
mstitution. This plan represented the work of the institetion in 2017-2018 and reflected a new chaper
in thie Callege’s history with a greater focus on inquiry and exploration using date, and callsboration
and indisian ta schieve results, As the callege antared the final year of the strategic plan, during
COVID-19, the college reakized that 1) the pandemic necessitated o review of its institutional pricsities,
giwan ke much hias changed in the pest few years, and I] employees were overestended as they
prigritized supporting students [many of wham have been dispropantionataly impacted by the
pamdemic) and did not have the bandwidth far a camprah strategic planning process, Ukimately,
the rollege decided 1o refiresh s curant strategic plan, which would allow it to update Bs institutional
pricrities withowl everburdaning faculty, staff, and students.

Theee HOC missiom ard wisien s1ab ts remain the same. The College focused on addirg greatar
Jefinitian to s valkies stat s, revising the student experencs statament, and identifying multiple
ahjectives on student suocess.

4|Fage
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The college is cantinuing same metrics from the prior strategic plansing cycke Student retertion,
completion, transter, and amploymeant remain the maim focus of the stratagic refresh with an eguity
lers an aach sucress measure. The college alio added am objective to decreass the equity gajp in Courss
completion and transder rates.

HCC Culture Shift: Emphasis on Equity, Diversity, and Inclusion

In December 2020, quity, Diwersity, and inclusion (ED] Committes oreated a proposal ta hire a
leader #1 the Cabinat Rl to provide strategic direction of s EDI wark. The College engaged in
cammunity-wide discussions sbout 1he Aeed Tor and lovel of this pasition, in Juse J0Z1, Dr. Royal
communicated colege-aide that HOC waould be creating a new office of EDN, adjusting reparting
structures to have the Ombudsparson & Chief Culture Officer and the Titla [affimmative Action
Cifficer regart to the new Yice President of EDI, They had a falled search in the Spring in hiving & vice
presidant, however, an anneungement will be made in the Fall to move the wark farsard unail 2
permanent person s named. The collegs s well-postioned to weliome 2 strategic leader to support
the Equity Agenda.

Long-Term Enrollment Planning and Budget Alignment

The Natianal Student Clearinghouse Research Canter reported that naticeraide, the Fall 2005 cohort
returned at } percentage points lowar in the second year which is an impanant early sbudent success
Indicator. This rate rapresents a pandemic-related unprecedented ana-year drop. HCC alse saw the
decling in the second-year retention rate for the cobart of Fall 2019, down 3 percentage paints.

Ewan though HOC b experiencieg o consistent dechne in ennolment year after yaar, and a dedine in
second year retertion rates dua to the pandemic for the Fall 7019 cohort, the College has seen an
imcrease in e Fall-to-Fall retention rate of s Fal 2030 first-timse degree seeking students, The Fall
2020 cohart raturnad at 3 rate of 54%, the highest in seven yaars. The first-time, ful-time stedent
retantion rate was even higher at 63%, the highaess in 10 years. The equity gap batwesn students of
color and white students aka nanmoeed 1o an all-tme low of 10 peints. Metrics related to graduation
and transher rates within 150% of tme showed sutstending progress from the baseline dats point.

Mo, in the secand strsight year of the pandemic, the college & alio sesing its negative Impact on
adult students and sudents of color. Despite making progréss on gradisation and transfer rates, sguity
gaps persist, HOC is graduating and transferring students of color at a kower rate compared o whits
students. Tha retention rates of adult students and first-generation stedents decreased fram pra-
pandamic years. There is still more work to be dore to addness equity gagd and Fnmprove suocess raies
T first genaration, aduk, and minaitiled students:

= Inthe past two decades, Harmpden and Hampshire counties experienced dowar groath in the
region's populstion and are projacted to dedine further over the fét decada.

+  The population af the regicn ks aging, and the schoal-age papulation & declining.

+  The top-feeder schoed districts have shrinking high schoal class sites résulting In fewer high
school gradustes which is impacting HOC's enmoliment,

S|Fage
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BHE's £

= s HOC aperates Ima highly compstitios highar education market, surmgandad by 14

blic/peivate, 2-year/d-year colleges and universities within a 15-mike radiuz.

The pricrity Sar Y22 has besn 1o identify key priority populsticns and establish ciear and bl
outcomes for the purpeses of targating op portunities for enrellmant stabiization and improving
retention of current shudents. Examples of HCC's turnaround inftiatees inchede:

El Centra aspines 1o provide a Hispanic Thrving leaming community to mest the reeds of Lating
studgrts, with a forus on student recruitmant, academic and transfer advising, mental heaith
and wraparaund suppoet, career raadiness, financial aid advising, ard cultural belonging.

Thee African American, Lating, Aslan & Nathve American (BLANA) Men in Motion initetive is
desigred to provids inclusive academic support, advising, mentoring, and commursty
engagament to cuftivate success of men of color, This program is currenthy sarving first
gameration (S&), tan or mane Faces (3E%), adult learners [32%), Lating |29%}, and
Black/African Amarican [25%) shudents.

The Stisdent Ambassador Mentorship Progras |SAMF] & 3 peer mentoring, equity-driven
initiative to support HOC women, nonbinary, and transgender students, Student Mentors take
on am amibassadorship with ather success schotars. The initial cohart consists of 444 stedents,
with 15 Sistiess Ambassadors, and 429 Success Scholars,

A significant focus for Fr 2002 has been on the inplemantation of EAB Navigate, 3 system
designed to improve stedent retention, Since the kunch, 2,459 Alens / Refarrals | Kudos for
students have been Bsued.

The mental heakh partnership with Centes far Human Development [CHD, leanchsd i luly,
2024, ponnaects HEE shadents to a netwark of serdos providers that assist with remowing
barrkers to success, leading to mereased retention amang all student populations. The
partnership provides in-pérsan o, ling seraices for dents i need, suppart groups
forusing an e skills, depression and araiety, first-generation college student suppart, and
atfinity group support, 2= well a2 traiming for facuty, staff, and studer leadars 1o identify and
appropriately refer sudents expariancng meertal health distress.

FINDINGS RELATING TO BHE STATEWIDE PRIORITY OBJECTIVES

hree priority objectives for the Presidential Evaluation focus on HEC's progress relating to the

Equity Agenda, HOD's progress as measured in the Perfarmance Measurement Reporting Systam
[FMRS], and HOC's pandemic response, As dscussed earller, responding to the pardamic and
maraging s impact on studants, Bculty, staff. and HOC's relationship 10 tha commenity has been
top priority in FY 3022, Dr. Royal's leadership in managing a very challenging health crisis that
cantinues te impact the college, students, and the larger community s widely viewed & expmplary.

E|Fage
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af the collage's

inchada:

HCC's internal goals are strategically aligned with BHE's emphasis on wquity, diversity, and mtlusion
WO cortiues to face challanges with resgsect 1o dechming ennolment and perststent gaps in
achigvement, retertion, and long-term success affecting students of colar, adult learmerns, and first-
genaration college students. These challenges are ned ufigue 1o HECC but are Influenced by the
sociodemagraghic characteristics of the communities served by e

« b0t past twa decades, Hampden and Hampshire counties experienced slower growth in the
region’s popalation and are projecied to dedine further over the next decade.

The pepulation of the region is aging, and tha schook-age papulation ks declining.

+  Thi top-fesder school districts have shrinking high schea| class sizes resulting In feswrer high
schoal gradusates which is impacting HOCs enraliment.

» HCC coerates in @ highly competitive higher education market, surrourded by 14
puiblic/privete, 2-year’s-year colleges and wnifversities within a 15-mide radius.

Adult leamers, in particular, continie to face uncertsinty with childcare, job sistions, anid hausehold
dymizemics and many have put their aducation an hold as they wait for sars stability. Soms students
-wha had nagative experiences with remote/ending learning = thair last few wesrs in high school felt
rurned off to sducation a5 a result. Some studsnts alsc came from families whosa Incomes were
disrupted by COVI0=19 ard theey prioritized ok aver aduscation.

SHE i imerasted in sesing examples of programs at HOC that promote system-wide chjgctives. Many
orgoing initiathves aimed 81 improving students’ atoess to and sibess 3t higher
education are wel-knmn 1o BHE; several aamples are presanted in PMRS
arts Program and the college’s early college and job resdiness programs. Examples of new initiathes
the college has inttated tha ad%&: studerts” resetts wiolistically e with an emphasis an equity

ncluding the HLC Culinary

»  Transforming Immigrant Digital Eguity (TIDE] - HOC i one af 3 sites saleched nabonally 1o
engags ina 1.5-year plinning process. Setwean June 2022 and December 2023, thres pilo shhes
will build 3 local ecasystem of partners and stakeholders to ansune tech-gnablad ESOL lmarming
opportunities and digital equity for imenigrants and rafugees in their communities. The praject
i canmected to advocacy efforts around the Digital Equity for all

+ A new partnership with Baystate Health, Hobyoke Medical Canter, and Westerm New England
Uniwersity finchsding their Pharmaey Lak) to offer a Dighal innovation and Lilalong Learning
(DALL) anline instructian program fer Pharmacy Technicians that is B0% synchroraus online
educatian, 20% in persan hands-on Instruction. The program s designad t gue leprring
optians far adult learmens and those currently amployed at Baystate, HOC aba formed a new
parinership with Western New England Univarsity to create a pathway within the Pharmacy
Tochnikcal seoupation by adding Compound Pharmacy Traming (a Naticnal Cartification and
Apprenticeship Program).
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WOE's Office: of Ssudest Disabiliy B Daaf Serdoes (05005) created the college’s first Senseny
Sabn Space in the fermer Health Services sufte a3 was @ space Fr MAIKCE| Studets and Stall
Related pragrarming included partnership betwaeen O500DE and '-'-'e.-l.n_:r_r- Mass kob i
Collabarative, which will increase meaninghad job oppertunites for individuats with disabiinies.

Al rreetracs va. Ilassach

Tuition and fees & ¥ of housshald income:

0 W18 Median household income .3 ffa
O County midian household ircome 1% nfa
oOf Pl est quintile househald income % nis
& County lowes! quintle houseold income I mia

Afordability and student debi:

Unmes fitancial meesd on Smct 00s L1 L
Student ioan defaul rae 10 1%
Srugent mucoess. and completion:

Timaks completion of gateway courses ki n'a
-l cred i acumilation 5% s
Reaentice aftar first year (vs, national peers) 5% AR
Six-year comprehensive sluden suooess (VHA model] B B
Eight-year comprebensss studend seccess {IPEDS, wi, national paers) L B1%

Eaurce: PARS Dt e, mons sduansce nfen PR fokaoke. aspl

CONCLUSION

In pancission, the Board of Trustees of Holycke Community College considers Or. Aoyal's perlormance
in the past year to be exemplary. OF particular nate are:

Her leaership in continuing to implement and refine the ollege’s :I:—..H:.:gc e
. Her adership with respect to equity, diversity, and intlusicn at al Jewels of the college

Her rapid, thaughtful, and eFfective responses b thve COVED-19 pandamic

‘Wi arg comfident in Dr. Royal's continuad ssccess in the huture.

L3

MOTION: The Board of Trustees accepts the report of the evaluation
committee, including its recommendation to award Dr. Royal a merit-based
salary increase at the maximum percentage authorized by the Board of Higher
Education. This recommendation shall be forwarded to the Commissioner of
Higher Education for approval and immediate implementation.

A motion was made by Trustee Vanessa Smith and seconded by Trustee Ted
Hebert to approve the Presidential Evaluation.

Roll Call Vote:

Trustee George Yes
Ted Hebert Yes
Yolanda Johnson Yes
Evan Plotkin Yes
Nayroby Rosa Yes
Vanessa Smith Yes
Ivonne Vidal Yes
Eleanor Williams Yes

Robert W. Gilbert Yes

REPORT OF THE Chair Gilbert shared highlights since the last meeting.
CHAIR e Provided a brief overview of the Presidential Search

e Spoke at the staff Town Hall meeting on Septemberlst to discuss the
Presidential search process

e On September 2nd, the Presidential Evaluation Committee met to
conclude their report.

e Amanda Sbriscia and her department created a successful golf
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tournament, raising over $ 35,000.

The Board will be attending a Trustee Retreat on September 30,
2022. Attorney Gina Yarbrough, employed by Commonwealth, will
be speaking about governance and judiciary responsibilities.

PRESIDENT’S
REPORT:

e  Welcomed Anne Mistivar as the new Director of ABE and the Transition
to College and Career Programs.

e Upcoming presentations at the Board Meetings:

e October 2022 - Dr. Mathis will lead a presentation on academic
partnerships.

e November 2022 - Amanda Sbriscia will lead a presentation on
philanthropy

e December 2022 - meeting typically gets canceled.
e January 2023 - Narayan Sampath will present on flexible workspace.

The College will continue the vaccine mandate through the spring
semester.

Vice President Jeffrey Hayden and his Team presented the following
presentation:

Fr_bm Stars to Constellation:
Linguistic & Cultural Excellence at HCC

I

=

e Collaboration
e High Touch
e Pathways

September 27, 2022

3931100 ALINAWNOD IHOAIOH

e
HOLYOKE
COMMUNITY

COLLEGE N ; Educar. Inspirar. Conectar.
[ e

Star-gaze with us!

Holyoke' Community College ot e
AP o be g tolege . " You have so many strengths!
' academic excellence kiiown © | 5 |\ L i : SR
for helping students ; g O IETENS BY O 180T YOI IEO01Y 10
overcome barriers to success. - | .« |- .  beabletothrivel .

Bring your fullself ~ Pathways and New pathways
-Encomunidad - =i :Sino existe, lo inventaré

Al 0 Alaorden | e
COMMUNITY § : : ; ¥
=i : Trusting relationships Educar. Inspirar. Conectar.
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Population Percentages - Springfield and Holyoke
Total Latinx Population - 92,000 Total Population - 192,718

(Hampden County Latinx Pop 126,496 & Tot. Pop 462,718)

% I

White Only Latinx/Hispa nic Black
m Springfield mHolyoke
Artwork by Michelle Faleén Fontanez

on the Cubit Building. Image by Kevin
Gutting, Daily Hampshire Gazette.

Educar. Inspirar. Conectar.

FY22 ESOL student countries of origin

HOLYOKE
COMMUNITY
COLLEGE

Hampden County,
Massachusetts

Total Population: 437,520
Total LEP: 44,847
Total LEP Percent: 10.25%

Hampden County
LEP Population Breakdown

HOLYOKE
COMMUNITY

COLLEGE 2015 Language Map, LEP.gov, hitps:.//) lep.gov/maps/ima2015/Final Educar. Insplrar. Conectar.
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Multilingual Speakers: Hampden County & Beyond

INCREASE IN SHARE OF MA ONLINE JOB POSTINGS SEEKING BILINGUAL CANDIDATES

Elementary
and
Secondary
Schools

HOLYOKE

BY INDUSTRY, 2010-2015

JJ.|| |

g Business Accounting,
Medicaland  Public Suppert Family Tax
Surgical  Relations, and  Services Services  Preparation,
Related Bookkeeping,
Services and Payroll
Services

Online job postings citing bilingual skills in MA:

[eIMIVIINR g S,512 — 14,561 (2010-2015)

COLLEGE

and Appliance Universities,

.
Colleges,
and

Professional
Schools

Educar. Inspirar. Conectar.

I
Stars: HCC Programs

. English for Speakers

of Other Languages
(ESOL):
Holyoke (Juntos), Ludlow,
Springfield (STCC), West
Springfield

. ESOL Workforce

Development:
MassSTEP (Nursing Asst.
and Culinary Arts)
Accelerated Career
English

Other Pathways

Educar. Inspirar. Conectar.

Academic ESL Course Trajectory

M AESL Level 1
L

LAl AESL Level 2

[ 3 AESL Level 3

Ll AESL Level 4

Ll AESL Level 5

New students join our program at every level!

Some students fall into multiple levels.

We also offer:
1.  Mathin
Spanish
2, Spanish for
Heritage
Speakers

These courses are
open to ESL students
in levels 3, 4 and 5.

can take other

Levels4and 5
college classes.

Learning Community:
ESL RW5 & English 101
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*Academic ESL Support Services

* New student orientation

+ Bilingual, English and Spanish staff

* Free ESL Tutoring for all ESL Level students
ESL level placement test and assessment on site
Supplemental Instruction provided to faculty
Opportunities for students to participate in the many
college clubs and go on school trips

HOLYOKE
COMMUNITY
COLLEGE

Educar. Inspirar. Conectar.

English for Speakers of
Other Languages

e | argest ESOL provider in region

e Ludlow, Springfield, West Springfield, and
fully-remote classes serving 485 students
in FY22

JOURNMEY . i e Recognized for innovation and quality:

SUCCESS === profile

5 : : (World Education, 2021)

(World Education, 1 of 3 sites

BISTCC nationally)
Educar. Inspirar. Conectar.

HoLroKe
COMMUNITY
COLLEGE

Collaboration
e MassHire advisors
e Libraries, Public

Schools, Refugee
Resettlement
e STCC & Juntos
Internal HCC

High-Touch
Proactive,
relationship-centered
e Asset-based advising
e Focuson
culturally-responsive
practices

ER

Educar. Inspirar. Conectar.
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Pathways-builder for multilingual students

) Accelerated Career English
e  $14M over 3 years
e Pay for Performance contract
e Contextualized language, wrap-around support,
scholarships to follow personalized pathways

Collaboration
with AESL

e Pathways
e Messaging

Bilingual Outreach and

Recruitment Specialist

Referral networks with

over 50 organizations,

including:

o Enlace de Familias

o New North Citizens
Council

ESOL/ESL pathways

for career programs

Educar. Inspirar. Conectar.

COLLEGE

Juntos Collaborative
» Transition to College & Careers

e Holyoke Community College (lead agency since
2018)
ESOL
HCC ESOL (Ludlow, W Springfield)
Community Education Project
m  ESOL (downtown Holyoke),
= Native Language Literacy
m  Holyoke Tutor Mentor
ABE (Adult Basic Education & High School
Equivalency)
HCC Adult Learning Center
The Care Center
Holyoke Public Schools Opportunity Academy
MassHire Holyoke Career Center
HCC Transition to College and Careers

Educar. Inspirar. Conectar.

Link to the Video:
Nicole Rodriguez HCC ALC & TCC BoT version 3 - YouTube



https://www.youtube.com/watch?v=Vfw_Tgki7bg
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El Centro

El Centro aspires to provide a Hispanic
Thriving learning community to meet the
needs of Latinx students, where they can
receive culturally responsive guidance and

HOLYOKE
COMMUNITY
COLLEGE

El Centro
COLLABORATION

Developing connections with
internal & external partners:
AESL
ESOL
Latinx Studies
Gateway to College
Community Partners

Student Referrals
Tt Referrals: 75

support essential to achieve academic
success, advancement, and a sense of

belonging.

Community
Engagement

Consistent reach & relationship
building via:
Proactive advising
Recognition of strengths
Celebration & Placemaking

Wraparound Support

PATHWAYS

Multiple entry points for all
students:
Use our collective knowledge to
reach students where they are
and guide them forward

College connections

Stop Out Campaign
Re-Envoliment Campaign

= (10n)

Educar. Inspirar. Conectar.

: Constellatlon. Makmg the VISIOI‘I Happen

Co_IIaI:ora'ti_pn :

High-Touch

HOLYOKE [
COMMUNITY |§
COLLEGE  §

. Strafegic Framework 2 EQUITY & STUDENT
SUCCESS"

Coh’aborare w:rh the communiﬁes we sér_ve_ro fnc'i’ease eqiu_:

.‘Strateglc Framework 3: WORKFORCE
DEVELOPMENT & TRANSFER | .

Align'program outcomes with' Workforce demands and srudenr
.needs for employmenr and rransfer A

Strateglc Framework 1: TEACHING & LEARNING

Enhance and expand rnnovarwe reachmg and Ieammg pracnces i
“thatresulfin a quahty education for all. :

Educar. Inspirar. Conectar.
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Link to the Video:
INicole Rodriguez HCC ALC & TCC BoT end SD 480p - YouTube

K o -
Hicpanic Heritage Month PUERTO RICAN STUDIES ASSOCIATION
September 15, 22 Qctober 15, ‘22 2022 CONFERENCE HCC+STCC

HOLYOKE
COMMUNITY

COLLEGE Educar. Inspirar. Conectar.

From Stars to Constellation:
Linguistic & Cultural Excellence at HCC

3

e Collaboration
e High Touch
e Pathways

September 27, 2022

HOLYOKE

COMMUNITY _
COLLEGE Educar. Inspirar. Conectar.



https://www.youtube.com/watch?v=doKwDXjQ_V0
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Outline

Vision: Invite you to the vision (3 minutes)
Intro (Jeff) (2 minutes)

Stars: Who are we? (Knowing) Stars “brass tacks included” (Academic ESL,
ESOL, ESOL workforce development, El Centro, Juntos)

Constellation: (the real practical ways we are making the vision happen): (3

minutes)

How incredible that all these things exist! That’s the result of conscious
building, growing, LEARNING, take a deep breath, do better — STRUCTURE
SUPPORTS SUCCESS, result of our best thinking. Change the system so we
don’t have to keep “helping”

How do we see ourselves working together on behalf of students:
* Mapping pathways
* Intentionality of collaborations Educar. Inspirar. Conectar.

ADJOURNMENT OF
MEETING

On a motion by Trustee Vidal and seconded by Trustee Hebert, it was
VOTED to adjourn the meeting.

Roll Call Vote:

Trustee George Yes

Trustee Ted Hebert Yes

Trustee Yolanda Johnson Left at 9:00 am
Trustee Evan Plotkin Yes

Trustee Nayroby Rosa Yes

Trustee Vanessa Smith Yes

Trustee Ivonne Vidal Yes

Trustee Eleanor Williams Yes

Robert W. Gilbert, Chair Yes

The meeting was adjourned at 09:07 a.m.

DocuSigned by:

Kelort Slburt

D1FC1283608C487...

Respectfully submitted,

DocuSigned by:
@Wi 11/25/2022
Ivonne Vidal, -
Secretary Board of Trustees

11/25/2022

Approved: Robert W. Gilbert, Jr., Chair
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